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FBY "XunnwHuk" obpatmncs B MocXMAnHCNEKUMIO 3a nuueHamneir. Kak Tonbko nonyyar
Bymaxky, Tak cpady AoMa OKaXyTCs B WoKonage.

OeHuc NInteBuHoB: JInLLeH3upoBaHMe — 3TO CMELLHO

NcTo4YHMK

PykoeoaoumTtenb ynbsHoBckoro LleHTpa no 3awwnte npae notpebutenei LeHnc JInTeBrnHOB,
cYMTaeT 4TO B NpoLecce NNUEH3NPOBAHNS YNPaBnsoWmX KOMNaHUi ecTb BCE, KpoMe
NHTEPECOB COOCTBEHHNKOB MHOTOKBAPTUPHbIX LOMOB.

Cpenwn nogewn n, Kak BUOHO, BO BNACTHbIX KOPUAOPAX CyWecTByeT YCTONYMBbLIA MUM O
nonesHocTn nuueHanposaHns. CyTb CKasku CBOAUTCS K cnenyowemy: BBenu
NMLEH3UPOBaHKe, 1 NeYyb cama noexana, 30/10Tas pbibka ucnonHmna sce xenadus, Emens uns
Aypoyka npespaTtuncs B npuHua. B aTon ckaske, B 0OTANYME OT HAPOOHbIX NPefaHuni, K
COXaneHuto, HeT HMkKakoro ypoka. OgHa noxb.
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NvueHanpoBaHme 3TO NpoBEpPKa OpraHn3auumn Ha COOTBETCTBME ONpeaeneHHbIM YCOBUSM.
KTo npngyman atn ycnosus? Ha 4T0 oHY opmeHTmpoBaHbl? KTo oueHun? Nouyemy
ynpasnsow,as KomnaHusa 6e3 nuueH3um 6ypet oka3biBaTb KOMMYHallbHble YCNYyru Xyxe,
yeM yrnpasnsoLLaa KOMMNaHWUA C NULEeH3nen?

Y 60/bWMWHCTBA N3 HAC €CTb 3HAaKOMbIE MACcTepa, MPO KOTOPbIX FTOBOPSAT — «30/10Tble PyKu». 4
rapaHTUPYHo, 4TO HM Y KOFO N3 HUX HET HUKaKMX NULEH3WIA. Bbl He moBepuTe, HO HU Y OLHOrO
nobyMoro nesua, NoaTa, My3blkaHTa, XyLOXHMKA HET HUKAKON NMUEH3NKN. Y «30M10TbIX PyK», Y
MacTepoB CNOBa, XMBOMNUCK, (OMHAHCOB, YNPaBNEHNS, MONUTUKN €CTb TONbKO OVH KPUTEPUiA
(ycnoBue oueHkKM) — 4enoBek. 10 OTHOWEHMIO K YNPaBASOWMM KOMMAHNSM — 3TO NOTPedbuTens.
NmeHHO noTpebuTtens B ckaske Npo nuueHsnpoBaHue HeT. Ecnu HeT notpebutens,
BbICTYNAaloLWEro Mepor BCEro, HeT 1 kayectea. A 4TO Xe ecTb?

EcTb KONNeKTUBHbIA YMHOBHUK KOTOPbIA CHaYana npuaymars, 4To BCe U BCE OO0NXHbl ObITb,
HanpuMep, 3eNeHbIMI, MOTOM Npukasan, 4Tobbl Bce 1 BCE ObiNn 3eNeHbIMMY, a 3aTeM paspeLlnn
TONIbKO 3TWM 3€NEHbIM NUCaTb, CTPOUTb, YNPaBNsTb, OKasbiBaTb YCNYru u T.4.

He cyuwiecTByeT HM 0QHOro Npumepa, Koraa 6bl NMLEH3UPOBaHMeE yyyLlano Ka4yecTBo
paborT, ycnyr, ToBapoB. He cyllecTByeT HM OOHOIO NpuMepa, Koraa bbl MMULeH3npoBaHme
yMeHbLWano ueHy. JinueHanposaHve, B NpuUHUMNE, 415 3TOro He NpeaHa3HavyeHo.

INvueH3npoBaHue HellK MecTy U He KO BpeMeHu roBoput o ToM, 4Tto XKKX Haxoaoutcs B
TAXenom nonoxeHuu. NMpueenu XKKX B 3T0 NoN0XeHUe N0 AU, KOTOPble ceryac BBOOAT
NULEeH3upoBaHue. Ho aKoHOMKKY He 0OMaHyTb: NycToTa NOPOX.AaeT MNyCTOTY, N B CKOPOM
BPEMEHW NIMLEH3UN, KOTOPbIE Cenvac BblOaT Cepbe3Hble KoMuccun, bynyT nevartartbcs B
CTPOUTENIbHOM BaroH4Mke Ha LBETHOM MpuHTEpe No ueHe 3 pybns 3a Kunorpamm nnLEH3NIA.
[MpumMepoB Taknux MEPTBbLIX NULEH3UIA, CEPTURUKATOB, OTINYMTENbHBIX 3HAKOB B HAWEN XU3HN
6ecKkoHeYHOe MHOXEeCTBO. Hanprmep, MOXHO OTPaBMTbCSA NULEH3NOHHOR BOAKOW C
akumsamun? MoxHo. A MOXHO 3a 3TO HakasdaTb NMMUEH3upyrowWwnii opraH? HeTt, Henb34. Tak
3a4eM OH Hy>XeH? A OH 1 He Hy>XeH. HaM ¢ BaMn He Hy>XeH. A caMoMy NULEH3NPYOLEMY
opraHy, YUHOBHMKaM, OCBauBatoWmMM 60X eThbl PasIMYHOro YpoBHS, Hy>XXeH. OHu 6e3 Hero He
CMOTYT XWTb, UM HeYyeM ByLeT 3aHUMaTbCS, He 3a 4To BydeT nonyyaTb NPEMUN, HE HA YEM
OyoeT OCHOBbIBATb CBOK 3HAYMMOCTb, HeYeM ByaeT 06 bSCHATL Hannyme kabrHeTa,
cny>ebHoi MaWwunHbI, MONNLEACKOro Ha BXo4E U T.4.

ﬂI/ILI,eH3I/IpOBaHI/Ie, BBOAMMOE CerogHsd, HarnsaaHo A4eEMOHCTPUPYET npouecc nepenena pbiHka
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KOMMYHanbHbIX YCNYr, yMEHbLWEHNEe KOHKYpeHUun, co3aaHme 6apbepos Ha nyTn 6usHeca,
OPWEHTMPYIOLErOCs Ha NOTPebUTENs, NOBbIWEHNE TPAH3aKLUMOHHbBIX U3OEepPXeK, YBENNYEHNE
PUCKOB TEXHOrEHHbIX KOMMYHasIbHbIX KATacTpodd , BOPOBCTBA cobpaHHbIx Ha onnaTy XKX
OEHEeXHbIX CpeacTB HaceneHuns. Kak
cnencteune — yxyalweHue n 6e3 Toro Hukyaa He rogHoro kadectsa XKX ycnyr, pocT LeH Ha
HuX. [1Bax bl ABa 9TO YeTblpe, Kak HU cHnTam. [1akOCTHbIA XxapakTep 9KOHOMUYECKNX 3aKOHOB
COCTOMUT B TOM, YTO MX HENb3s 06MaHyThb (

umrara Cepres AnekcateHko n3l

nepenayn «Ocoboe MHeHne» Ha paamno «3xo Mocksbi», 08.04.2015

—1

npuM. aBT.

).

HpesHerpeyeckuin gonnocod MNpoTtarop rosopun: «Henosek ecTb Mepa BCex Bellen». He
3Halo, YATanu nn 9TOro aBTopa co3paTteny 3aKkoHa O NMUUEH3VUPOBaHUMN YNPaBASIOWNX
KoMnaHwia. MocMoTpuM, Kak noan OLeHAT UTOrM 3Toro npoecca.

Pykosoautens LleHTpa no 3awute npas notpebutenevi LeHvc JIntBMHOB
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